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Plan:
If a disaster situation occurs, the Materials Management Department is responsible for providing provision of medical supplies.  The department is responsible for procuring supplies during extended period of emergencies from their vendors to ensure facility operations to provide patient care. 
Procedure:
1. The Department Manager shall assume the role of Team Leader.  In the absence of the Department Manager, the highest ranking employee becomes the Team Leader.  When a disaster is announced, the Team Leader shall report to the Hospital Command Center (HCC).

2. The department shall maintain active MOUs or agreements with their vendors to ensure medical center capabilities’ are not impaired during extended emergencies.

3. Internal/External Disaster
3.1 Assess and report to the Hospital Command Center (HCC)
3.1.1 Bring the Code Triage (Internal/External) Checklist

3.1.2 Bring vendors contact information.

3.1.3 Bring inventory of all supplies and equipment, (Warehouse, Central Services, and for both, non-stock items).
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